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lo the extent that teachers have a real 
administration of the school, so 
that despite rigid conditions imposed by 


equipment, siZe OL Classes, 


license require- 
ments, and other factors not easily con- 
trolled, the school, nevertheless, represents 
the working ideal of the majority as to 
what is best under existing conditions, the 
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school is a model school, whether it be part 
of a teachers’ training school, a school on 
Washington Heights, or a school in the 
heart of a lowly ghetto. I will not pause 
to particularize numerous conditions con- 
neeted with school administration that have 
always been the basis of unrest and dissatis 
faction in the teaching ranks. Let it suffice 
to say that, in my opinion, ambiguous ra- 
tings used only to block advancement, se 
eret reports to supervising officials and to 


the Board of Examiners that have been 


used with all the effectiveness and injustice 
of a lettre de eachet, and petty tyranny 
based on pride of rank and lack of confi- 
dence in one’s ability freely and frankly to 
discuss school econditions—all have no place 


in a democratie school system. 
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principal as responsible administratlv 


official. even if so inelined, will hardly be 


life of indolent ease 


it) I ve a sedentary I 

heeause it is obligatory upon him to be the 
nergized directing head of the school, con- 
stantly planning to assist his teachers in the 
light of the best professional thought and 


to mete out even handed justice not on the 


basis of impulse or prejudice, but on the 


¢ 


basis of tanee given and criticisms reg- 


istered that are sufficient to satisfy any 1m- 


partial critic. 
The chief function of a principal in a 


large 


school organization is not to seatter 


his energy by the promiscuous presentation 
of so-called model lessons, which frequently 


the 


’ } 7 


have little relation or significance to 


problems that perplex the inexperienced 
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to devote himself to the per- 


teacher, nor 
sonal performance of petty details that are 
properly the work of a subordinate super 
visor or teacher, but rather to plan for th 


improvement of the school as a whole, and 
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{ e OF lack 


especially to effect an improvement in those 
ets and activities that are below par. 
and to help those teachers whose inexperi- 
of ability makes it imperative 
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Permit me to present certain additional 
considerations. 

You appreciate, as well as I, the tre 
mendous magnitude of our school system 
Perhaps I need not remind you that our 
total school population is equal to the com 
bined school population of Boston, Phil: 
delphia, Chicago, Cleveland and St. Louis 
The supervision of such a vast army by a 
limited 


group of district superintendents 


means that each of you must supervis 
many thousand pupils and several hundred 
teachers. Therefore, in the performance 
of such duties one must be careful lest he 
lose his sense of perspective and dissipat: 
his energy in a multitude of details of little 
ultimate value. 

Our primary object in limiting the num 
ber of ratings to be given to teachers was to 
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great amount of arduous work, the results 


necessitv of doing a 
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of which did not justify the expenditure of 
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trol of the board. As the My chief tasks during the two vears 1 
fficer, he must administer, have been in office have been to insur 


rect all the affairs, business execution of the business of the board 
f the “ity school System, be accordance with the spirit ind iis tl 
S| ~ ble to the board for the letter of the Statute: to organize the ad 
1, and being controlled by ministration and supervision in a definite 
board in its determination orderly manner, so as to irsure proper al 
° 


s and in its prescription of adequate supervision; to secure ad 


v leds s and procedure for carrying compensation for a teachers and en 


s into effect. ployees, and to assure to all persons in t 

ndent of schools is also a system, of whatever rank, a square deal 

S t and the chairman of the statu- all matters of license, assignment mp 

wn as the Board of Superin- sation and supervision. 
: tends the meetings of the said The successful soluti f the many dif 
: pates in its discussions, and ferent problems incident to t normal 
Education, is its official growth of our system, such as the ¢ 

of new buildings for elementary schools, 


sentative head of the school the development of high and vocational 


so the bounden duty of the schools, the organization of a continuatior 
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ver, that through the earnest efforts of | demands. 
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of our daily work would be unworthy of country. These th 
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me. No one is more hopeful or more co summarized briefly a 
. > . > pre] ? ry tra} ne 
fident of the progressive character of our Pre'minary trainin 
, . . teachers for the St. Louis s 
work than I am. At no time during mj) <5 an oe 
1: the further training of 
thirty-seven years of service in the public hoal =. 
a He a school teachers, principa 
schools have the times and conditions been re + ] , : 
: of the St JOUIS SCNOOIS 
more favorable to progress. Although ou ye 
service in their various 
physical equipment is inadequate and con oe 
; : training of teachers for 
stitutes a serious drag upon our best ef S naerciial 
: nga tions and principalships 
forts, the soul of the school is the teacher, . 
sion department; and, tl 
and the salary adjustments that recent leg i . . 
; . ; house for experiment. 
islation made possible have restored teach- m . , 
sae . The third of these fun 
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. formed under the guidar 
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that found in any other educational sy St. Louis schools have 
tem. The revelations of a period of war for the past ten years on Sat 


and reconstruction have given us @ neW jnos to discuss educationa 


insight into the dramatic importance of the jnitiated elsewhere in the 


teacher's work, and I am sure that the con-  yjse plans for more effe 


fidence of an appreciative and generous and administration, and 
public in the intelligence and efficiency of merits and defects of expe! 


i 


our schools is more than deserved. We out in our own eitv initiate 
should be derelict to our fondest obliga- : = 

am ‘ . 1 For description of this ex 
tions, however, if we did not, by advice and gation in Accident Prevent 
counsel, aim to secure, through mutual _ this article, Chicago. 
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lines along vhich the 
ned through its facul 
educational experiments. 
is through the use of 
routinized to deter- 


classroom methods. 


Courtis tests 1n 


re ambitious and was 
suggestion of the super- 
interested in determin- 
which the sehool ecur- 

made to serve more 

in conservation by means 
lueation, health edueation, 
accident prevention, The 
problem led the faculty of 
imine the eurnmeular in 

new point of view with the 

at the starting point in edu- 
nstruction should be a study 
‘tues, or ideals, attitudes, 
nd habits the individual needs 
unit in the social organiza- 

it was felt the first work 
ne society to determine just 
individual needs to be 

part of it. After discovering 


lual qualities or virtues neces- 


nr 


social life, the plan was to 
upon the curriculum to see 
qualities could be developed 
it. The first effort was to 


as specifically as possible the 


person should possess aS a unit 


n the social 
habits, ideals, attitudes, points 
and sentiments necessary to give 
qualities. Certain 
the first The war 
social weaknesses and 
failures in education 
need of edueation in 
vocational fitness, in 
among other 
DV educators and 

With agreement 
The problem was 
matter of the curr 
tained materia 
the realization of 
ideals, attitudes, 
The most 
experiment seemed to be edu 
dent prevention. This 
best, first, because of 1 
situations over which controls in the 
needed to be developed and the ease 
which results could be measured 
second, because of the social need of acci 
dent prevention itself. The seriousness of 
accidents in the United States and in St 
Louis had been brought to the attention 
of the public in a general way 
National Safety Council, and a 
examination of accident statistics to 
tain whether the social need of 
prevention was imperative enough 
undertake education with the s] ie aim 
of reducing accidents in the community 
seemed advisable, At the same time it was 
clear that the reduction of accidents 
should be secured without loss in the edu 
cational value of our work 

Every one was amazed to discover the 
actual situation with reference to acci 
in the United States and in the city of 
Louis. During the nineteen months, for 
instanee, that we were involved in the 


World War, the loss of life from those 
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Board of Education of Cincinnati: 


INNSBRUCK, TyROL, GERMAN-AUSTRIA, 
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TEACHERS UNITED STATES 
AMERICA. 
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system of education. I expect Mr 
Reavis to keep their minds at work uj 
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DUCATIONAL NOTES AND NEWS 


Ruopes, for a number of years 
f schools of Pasadena, C 
eeded by Superintendent 
the superintendency 
succeed Superir 


s $6.000 


Davis has been ‘ted superin 


is at Little Rock, Ark., to fill 
d term of Mr. E. B. Gardner. 


GREENAWALT, of Carbondale, Pa., 


i ouisiana. We 
schools of Olean, N. Y. Mr. View C 
has been elected superintendent of 
s of North Tonawanda. 


mer E. Batcheller as superintend I 


ympany, 
these m«¢ 
but we view v 
nar . -— ternrisce to 
Anprew Tuomas SMITH, member of the C™tCTPrise 


nd head of the department of teacher — lers.” 
has been elected principal of the number, the 
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Since the death of Dr. G. Morris conducted by Mr. John vans, formerly a 
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high 
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DISCUSSION AND CORRESPONDENCE 
HE CURRICULUM ADVOCATED BY H. G. WELLS 


ecuium 


laments 


bread ; 
i a living, a man shoul 


rder to live broadly and f 


understand life, anc n ' pie 
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| ] 


which made _ possibl 


sciences and the historical or social sciences spired these ee 
But from these he learns more than this. By — 7 . ide ig 
the study of scrence and history ne also earns _— which _ — 
to adjust himself to the needs of the present, — = do their 
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